
St. Cecilia Pastoral Council Meeting  
Date: 9/25/14, 6:30PM  
Location: Parish Office 
 
Attendees: Fr. Cary, Fr. Mark, Kevin Hassett, Michelle Hallett, Cora Franklin, Seona 
Zimmermann, Jack Ferracane, Mary Ball and Cherie Maesaka 
 
Opening Prayer: led by Fr. Cary 
 
Minutes from last meeting: The minutes from the 8/28/14 Pastoral Council 
meeting were reviewed and approved by the Council. 
 
Discussion: Pastoral Plan 
We can only do a pastoral plan after we examine where we are now. The plan needs 
to be: 

 Composed of the fundamental elements needed to be addressed going 
forward 

 A working document –needs to be fluid and organic. As demographics 
change, the plan must be adapted. 

 The creation of the plan is in the background of assessing where we are now. 
 
Discussion: English Faith Formation 

Elementary School 5-year overview 
 We are doing well in elementary education religious Ed. Over the last 5 

years, there has been a steady increase. Based on preliminary numbers, 
we are on track to surpass last year’s number of 209 children.  

 For the elementary Sacramental Prep there are 94 enrolled, less than half 
the number enrolled in Religious Ed.  

 Concern: if the children are not in Religious Ed or attending Catholic 
school, then we don’t see them between First Communion and 
Confirmation. 

 The majority of our students in religious Ed are not from the school. 
Father Cary has been working with Sue to try to increase the number of 
school children attending RE on Sunday. 

 Goal for Faith Formation is to determine how we can encourage our kids 
to go to Faith Formation separate from Sacramental Prep. This gives them 
help and guidance. We don’t want it to be seen as a burden but as a part 
of the holistic development on the child. 

 The income from this program covers the expense for the most part. Even 
if there is a small expense, it is reasonable.  

 The lifetime of an RE program is about 3 years. St. Cecilia changed 
programs after the 2012-13 school year. 

 The question was raised about having a Children’s Mass. This was done 
years ago. Children were in the choir, ushers and servers. It had good 



attendance but was cancelled by Father Pat due to St. Cecilia having too 
many masses for 2 priests to officiate. 

 
Discussion: Spanish Faith Formation 

The Spanish Faith Formation is entirely composed of First Communion 
 The year-to-year increase in numbers reflects the growth of the 

community. 
 This is a community that struggles financially.  
 Scholarships are not reflected in the costs or income. There is a fund for 

this. St. Cecilia has a limited number of scholarships available (we don’t 
have the exact numbers) 

 Father Cary has been talking to Deacon Bill about continuous Faith 
Formation. St Cecilia tried in the past to do this and it was unsuccessful. 
This is unique to St. Cecilia and we don’t understand why that is.  

 There is a less than 2% crossover between the Spanish and English 
communities.  

 RCIC has 2 classes: Monday which is English only for children who speak 
English but the parents are taught in Spanish. This is the majority of RCIC 
students. Wednesday classes are taught in Spanish for both children and 
parents.  

 
Discussion: Confirmation program 

A follow-up on our previous discussion 
 What are the numbers of confirmations in the vicariate as a whole? Can 

we have access to those numbers to help us assess where we are?  
 Father Cary attended a meeting to see if he could try to develop 

consensus on the confirmation programs but was the only pastor –the 
other parishes sent their vicars. 

 A suggestion: has anyone spoken to the children and asked them what 
they want to do in regards to Faith Formation? Jack suggested finding 
someone close to their age to facilitate the conversation. 

 Father Cary said they are planning a survey for teens to talk about what 
the teens want. He is open to adding a facilitator. 

 One key element to success is the herd mentality; kids want to go where 
their friends are. How do we get the herd and/or pack leaders in? 

 Feedback: based on suggestions from the Pastoral Council, the 
Confirmation group did an early retreat. 

 
Next meeting we will be looking at Adult Faith Formation and liturgy. The parish is 
working on a document about this. Father Cary will send the Pastoral Council 
something before the next meeting. 


